
Fundrais-
ing

Representatives from 
the core groups. 
Elected once every 
two years by all 
members. Usually 
representatives are 
also group chairs. 

Core group chairs
Responsible for coordinating group, and collaborating with 
staff and other chairs on organizational-wide matters. 
Elected by members of that group. Serve two year term.

Stop the mines 
working group

Campaign 
training core 
group

Facilitation 
core group

Event 
planning 
core group

Training camp 
planning core 
group

People of 
colour work-
ing group

Two staff. Hold 
groups accountable, 
coordinate groups, 
manage internal com-
munication. Currently 
staff chairing the 
fundraising and camp 
logistics committees. 
Staff also sit on board 
and leadership team.

Members
Each group sets and 
manages their own 

specifi c recruitment 
and initiation process. 

Overall most groups 
have agreed to the fol-
lowing process: people 

become members by 
being invited by an-

other member to join a 
core group.  Members 
agree to abide by the 

organization’s mission. 
Members must have 

required skills, 
and experience 

training. 
Members

can be active 
in more than  

one group.
  

Leadership team
Oversees programmatic 

work, including organization-
al vision, projects, partner-

ships with groups, budgeting, 
distributing funds to groups, 
and creating and disbanding 

groups. Majority rules 
in policy, consensus 

in reality.

Fundraising 
core group

Tech. &
Communications 
core group

Board
Responsible for fund-
raising, fi nancial and 
legal matters, and 
managing staff.  Ma-
jority rules in policy, 
consensus in reality.

Remaining board 
members are elected 
by board members.  All 
board members serve 
two year term.

A representative 
sits on the lead-
ership team. 
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Working groups 
are temporary and 
are created and 
disbanded when 
needed by the lead-
ership team. 

Core groups
Core groups are 
permanent. Core 
groups organize 
and execute 
projects, mentor-
ing, curriculum 
development, and 
trainings. Core 
groups (and work-
ing groups)  decide 
their own decision-
making process, 
usually consensus 
with a drop down 
to 80%.

Wanna-be member


